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(FROM ASSOCIATION TO Al
INNOVATOR: HOW AGRIP IS
LEADING THE INDUSTRY
INTO THE Al ERA

For AGRIiP, delivering more member value while
keeping up with rapid Al change wasn't sustainable
with a piecemeal approach. So Executive Director Ann
Gergen made a bold move: pause everything and go

all-in on becoming a fully Al-enabled organization.
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AGRIP's transformation is more than an internal
success story, it's an industry model. By investing in
both their own Al capabilities and the Al literacy of
their members and peer organizations, supported by
Sidecar's Al Learning Hub every step of the way,
AGRIP has:
o Established itself as a definitive leader for
associations embracing the Al era
e Created a ripple effect of Al adoption across the
risk pool industry
e Delivered comprehensive, not piecemeal,
transformation across every layer of their
organization.
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"We quickly realized the
immense value Sidecar
could provide to our
organization. Partnering
with Sidecar to offer
educational resources has
positioned us as an Al
innovation leader in our

industry."
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Ann Gergen

Executive Director, AGRiP
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Al Education at Scale

AGRIP partnered with Sidecar to bring
structured Al education to 250+ pooling
professionals, building literacy not just

internally, but across the entire industry.

Using Sidecar's platform, AGRIiP's team
built foundational Al literacy from the
inside out, inspiring the implementation
of many more Al applications.

Hyper-Personalized
Member Communications
AGRIP individualized member
communications delivered at scale,
driving deeper engagement across a
diverse membership.

"Poppi” A Custom Al
Chatbot

Trained on deep pooling expertise,
Poppi gives members instant access to
AGRIP's industry knowledge,

transforming how they find answers.

Unified Data Foundation
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= AGRIP implemented a unified data
platform that powers Al agents and
automates the production of industry
benchmarking reports.

®&-® Real-World Al Use

&% Case Sharing

The organization gathered and shared
Al use cases from 80 pools,
accelerating innovation across the
entire risk pool community.
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